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Details



About HCACI

The Health Care Advisory Consortium - International (HCACI) is

dedicated to advancing healthcare quality through consulting,

research, and specialized training. Our mission is to help healthcare

institutions, governments and individuals to reach and maintain

high standards of excellence, prioritizing patient safety and quality
care in all our efforts.
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Exclusive Partnership
with Beyond Consulting

Beyond Consulting is HCACI's sole representative and service
provider in Saudi Arabia, bringing more than 20 years of expertise
and offering solutions designed to align with the Kingdom’s
healthcare transformation goals. This partnership ensures we can
meet the region's evolving healthcare needs and drive
improvements in patient outcomes.

Why This
Partnership Matters

Localized Solutions: Tailored services that merge international
standards with deep local expertise.

Shared Expertise: Leveraging both HCACI’s global and Beyond
Consulting’s regional knowledge in healthcare quality and
operational excellence.

Commitment to Vision 2030: Supporting Saudi Arabia’s vision for
a sustainable, high-quality healthcare system that benefits all.

Our Services

HCACI Serves you through Beyond Consulting
We provide a range of specialized services, including:
Training and Capacity Building
Customized programs aimed at enhancing professional
competencies within the health and social care sectors.
This encompasses EJAWDA, HCACI's online platform,
which delivers flexible and accessible training resources
tailored to the evolving needs of healthcare professionals.

Quality Improvement Programs l
Evidence-based initiatives designed to optimize organizational '
processes and enhance performance across various sectors, |
fostering measurable improvements in service delivery and !

patient outcomes. :

Organizational Readiness and Reform Assessment |
Comprehensive assessments that evaluate an organization's |
preparedness for reform initiatives, accompanied by strategic :
recommendations tailored to meet the unique challenges of |

diverse sectors. :

Policy Advisory and Governance Support
Providing expert guidance to facilitate policy reforms and
enhance governance structures, ensuring compliance with

best practices applicable across a range of industries.

Design and Implementation of Quality
Management Systems
Tailored services focused on the design and execution of
quality management systems that guarantee compliance
with international standards, thereby fostering a culture of
continuous improvement within organizations.

Stakeholder Engagement and Awareness Programs |
Initiatives aimed at bolstering stakeholder engagement |
and awareness, thereby supporting quality improvement '

efforts in both healthcare and social care sectors. :

Clients and Partners
Beyond Consulting partnership with HCACI in Saudi
Arabia, brings a diversified and rich base of expertise and
experts who have served a wide range of clients in the
MENA and Gulf regions, as well as international markets.
We collaborate with government bodies, councils, and
public entities; healthcare facilities across the pubilic,
private, academic, and NGO sectors; health and social
care institutions; professionals and providers; and
prominent international organizations such as USAID,
UNICEF, UNFPA, WHO, the World Bank, and the EU.

Ministries of Health
in the Arab Region
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